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Background & Rationale 

Diverse leadership is essential for contributing to just and equal societies. To increase 
diversity, it is fundamental that different segments of the population are represented in 
leadership positions across all sectors (public, private, and social). The social sector, 
think thanks and research institutions play a crucial role in this system by recruiting 
and developing global leaders. Ideally, leaders should represent the population as a 
whole and be aware of privileges, power structures, broader concepts of diversity, 
equity, and inclusion. 

Promoting diversity will enable the development of more inclusive and sustainable 
public policies and initiatives. A lack of representation diminishes the transformative 
capacity of our societies. Homogenous groups hinder creativity and bear the risk of 
discourses being dominated by a single group, perpetuating inequality. This can be 
encountered by increasing awareness about diversity, providing training, and 
equipping organizations that promote leadership programs with the necessary tools to 
develop leaders from an inclusive perspective.  

A lack of awareness and sensitivity lead to perpetuating discrimination and 
homogeneity in leadership. Moreover, there is a pressing need for carefully designed 
policies and measures to effectively address and reduce discrimination. A genuine 
commitment to inclusivity embraces the implementation of specific programmes 
focused on recruitment, training, development, advancement, promotion, and fostering 
a sense of belonging. 

 

 



 

2 

 

 

Objective 

The workshop is designed to provide an interactive and participatory experience that 
enhances the understanding and implementation of diversity and inclusion within 
leadership programmes. The workshop will offer a comprehensive theoretical 
overview of diversity and inclusion, covering essential concepts and frameworks. 

Participants will engage in peer exchange activities, sharing their experiences and 
insights on diversity and inclusion within their institutions. This collaborative approach 
will help to identify common challenges and best practices. The core of the workshop 
will involve practical, hands-on sessions where participants will work in groups to 
design innovative solutions and strategies tailored to their institutions. These 
sessions will encourage active engagement, reflection on existing policies, and the 
co-creation of viable solutions. 

Throughout the workshop, participants will reflect on the challenges they face and 
evaluate the effectiveness of their current policies. By the end of the workshop, they 
will have developed first steps towards actionable strategies and solutions to improve 
diversity and inclusion within their leadership programs. Overall, this workshop aims 
to empower participants with the knowledge, skills, and collaborative support needed 
to foster a more inclusive and diverse leadership environment. 

 Expected Outcomes 

 Increase understanding and awareness of the importance of diversity and 
inclusion in leadership 

 Identify the main challenges regarding diversity and inclusion as well as 
similarities with other programmes   

 Be equipped with practical tools and strategies to foster diversity and inclusion 
within their organizations 

 Be capable of developing and implementing policies that promote diversity, 
inclusion and address discrimination. 

 Strengthen the organizations’ relations and achieve common goals through peer 
learning exchange. 

 Strengthen networks among leadership academies in North-Rhein Westphalia 
(NRW) 

 
Target Group  

The workshop brings together around 20 directors and coordinators of leadership 
programmes in NRW targeting sustainable development. Various research and 
training institutions in NRW have developed academies and other training 
programmes for young professionals and future leaders in international cooperation 
on sustainable development. The Managing Global Governance Programme invites 
the heads and coordinators of these programmes to initiate exchange and engage in 
joint reflection on successes and challenges as well as to increase peer learning 
across conceptual, thematic and administrative questions. Please find the attendance 
list below. 
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Programme*                                                                                   * all names and elements tbc. 

10h00-10h45 
       

Welcome and Introduction 

 IDOS welcome and overview objectives 

 Icebreaker activity:  An interactive space for participants to 
introduce themselves, connect, and learn about the structure 
and focus of each organization's leadership program 

10h45-11h15 Understanding Diversity and Inclusion 

 Key concepts: diversity, equity, inclusion, belonging and 
intersectionality  

 The impact of representation on organizational effectiveness 
and creativity 

11h15 - 11h30  Break 

11h30 - 12h15 Inspiration and Best Practices  

 Case studies and examples of successful initiatives in this 
field 

 Sharing and identifying best practices from each organization 

 Frameworks and tools for developing inclusive recruitment, 
training, and development programs 

12h15-13h15 Recognizing Challenges and Designing Inclusive Policies 

 Reflecting on key challenges related to diversity and inclusion 
and finding common ground between programs 

 Co-creating policies and practices to address these 
challenges and improve diversity and inclusion in the 
programs 

 Developing actionable plans to implement these policies 
within their organizations 

13h15-13h30 Q&A and Closing Remarks 

 Open floor for questions and comments  

 Key takeaways from the workshop 

13h30 – 14:30  Networking and Joint lunch (optional) @Tulpe 
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