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How-to Note:

Why should GIZ Governance programs conduct impact as-
sessments within their programmes and how to get the
most out of them

Armin von Schiller’

Why should | integrate an impact assessment in my programme? How will the programme
benefit from it? Are the benefits worth the effort and expenses? How do | design and imple-
ment it in detail? Who is addressable for support? What should | pay attention to in order to
get the most out of it?

This note is meant to answer these questions. It addresses leaders and project staff of gov-
ernance programmes who are interested in using this tool within their specific governance
programme or project. This note provides a guideline and good practice recommendations on
how to design and conduct an impact assessment and on how to fully utilise the benefits of the
results for the programme and for communication with commissioners, partners and other do-
nors. Additionally, this note will point to indirect benefits that can arise and that should not be
ignored.

Results of impact assessments are highly relevant for the GIZ as an institution. However, in
this note we stress the benefits for the programme or project itself.

In particular this note addresses the following aspects:

¢ What are rigorous impact assessments and why should GIZ Governance pro-
grammes conduct them more often within their programmes?

e Which phases does an impact assessment include? How do | set one up and which
aspects deserve special attention in each phase to maximise the benefits for my pro-
gramme?

e What are the benefits | can expect from implementing and impact assessment?

¢ Whom to ask at headquarters in case | need support?

This note complements the policy brief “Strategic use of Rigorous Impact Evaluation” and the
corporate strategic review on “Rigorous Impact Evaluation” written by the GIZ evaluation unit
which focuses on the strategic use of rigorous impact evaluations (RIE) at GIZ. Based on the
review findings, the policy brief presents recommendations for strategic planning and imple-
mentation of purpose-sensitive RIE using a number of key levers. By adopting central coordi-
nation and needs-based support mechanisms, the evaluation unit intends to promote the
strategic use of RIE for evidence-based learning and decision-making within the organisa-
tion.

! The author would like to thank everyone involved in the ‘Impact Initiative Africa’ for their openness and engage-
ment to realize this ambitious project. This publication is closely linked to the report “Applying Rigorous Impact
Evaluation in GIZ Governance Programmes: Results of a GIZ Initiative on Impacts in Governance” and benefits
directly from all the insights provided by the large number of colleagues listed in the acknowledgement there.
Special thanks here go to Renate Kirsch as well as to the colleagues at the GIZ corporate evaluation unit Claudia
Kornahrens, Franziska Krisch, Tatjana Till, and Michael Florian, who provided very valuable inputs as well as
thorough feedback on previous versions of this note.


https://dms.giz.de/dms/llisapi.dll?func=ll&objId=303216949&objAction=browse&viewType=1
https://www.giz.de/en/downloads/GIZ_Report_RIE_Review_final.pdf

I. What are rigorous impact as-
sessments and why are they rel-
evant?

Pressure is increasing for international de-
velopment cooperation to prove the impact
of their work. This refers also to standards
that are accepted to claim impact. In this
vein, private and public commissioners as
well as the general public are increasingly
asking for robust evidence of impact.

Methodologically, it is not an easy task to
identify and quantify the impact of develop-
ment interventions. Rigorous methods of im-
pact assessment (experimental and quasi-
experimental methods) precisely allow to
empirically estimate the effect attributable to
a specific intervention. At the core of this task
lies a counterfactual analysis that compares
the situation after the GIZ intervention to the
situation that would have existed in absence
of it.

Many consider that the challenge to identify
and measure impacts is particularly acute in
the governance sector. Governance pro-
grammes aim at supporting transformation
processes in partner countries that are de-
pendent on broader political developments
and do not evolve in a linear manner. Fur-
thermore, governance interventions require
long time periods for the impact to be visible,
and their causal chains tend to be longer and
more complex than in other sectors. To be
successful, governance and peace interven-
tions have to be particularly sensitive to the
context they operate in and adapt quickly to
changing circumstances.

This claim might be partly true, but does cer-
tainly not hold for the whole of the interven-
tions implemented in the sector. The work in
the recently implemented “Impact Initiative
Africa” shows that there are many examples
of within governance programmes that lend
themselves to be assessed with rigorous
methods. This is not to say that all interven-
tions should (and in fact can) be assessed
with rigorous methods. However, it is re-
markable that in the GIZ these methods are
rarely used; within the governance sector
and beyond it. In international comparison,
the amount of studies of this type generated
within GIZ is strikingly scarce. This has con-

sequences on the type of evidence the or-
ganisation can demonstrate on accom-
plished impacts and its capacity to contribute
and shape international debates that in-
creasingly point to the value of evidence
gathered through rigorous impact assess-
ments.

This note intents to do serve as a guidelines
for those interested in implementing an im-
pact assessment within GIZ. It does not aim
at be exhaustive in offering a detailed recipe
for setting up and conducting an impact as-
sessment. This would be an impossible en-
deavour as taking into account the context in
which the assessment is going to operate
and the interests of the project and other
stakeholders is crucial to take final decisions.
In this sense, this note rather offers elements
to think about different aspects in a struc-
tured way, shares some ideas on how to
solve particular challenges that are common
to all impact assessments and indicates is-
sues to take into account in order to help pro-
jects make informed decisions. In essence
the idea is to offer guidance to navigate this
process by addressing concerns and chal-
lenges that most often are raised by GIZ col-
leagues thinking about initiating rigorous im-
pact assessments. In this line, aspects con-
nected to defining contents, how to organise
the process, but also budget are addressed

The note is structured in the following way.
After this short introduction the five phases
of an impact assessment are presented in a
schematic way highlighting for each of them
the most relevant aspects to consider. After
that the benefits you can expect from an im-
pact assessment, especially when carefully
designed, are summarised in order to indi-
cate the various usages you can and should
aim to derive from the exercise. The short
note closes indicates which and where you
can find further support to set up a rigorous
impact assessment



ll. The different phases of an im-
pact assessment

An impact assessment includes a number of
phases that are always similar regardless
the scope and context of the study. In the fol-
lowing, the main issues to address in each of
these phases are discussed. Even though
the different phases logically build on each
other, this process should not be conceived
as being purely linear. In practise, the pro-
cess has commonly an iterative nature and it
is completely normal that there are loops to
preceding phases in order to make adjust-
ments.

Figure 1: The five phases of an impact
assessment

Matchmaking phase

Formalisation phase

Inception/ scoping phase

Data collection and analysis

Use of results

Source: Funk et al.(2018)- adapted

a. Matchmaking phase:

The matchmaking phase is key because it is
the starting point of a long cooperative pro-
ject between the researchers and the pro-
gramme. It involves an open and honest dis-
cussion about expectations, ideas and op-
portunities. The main goal is identifying
jointly whether there is scope to envision a
cooperation that is appealing to both sides
and whether there seems to exist potential to
implement a rigorous impact assessment in
the content of the particular project.

This discussion has a content dimension
centred around the potential to assess pro-
gramme activities using rigorous methods.
Particular relevant questions are: (i) whether
there are activities that are about to start

where good baseline data could be col-
lected. (ii)Whether it possible to use random-
isation or any other approach to create a rea-
sonable counterfactual to the group of actors
receiving support from the programme? (iii)
The degree to which the programme has ex-
plicitly discussed and formulated the theory
of change associated to its activities and ex-
pectations about expected impact

Beyond content and potential focus of the
assessment, which will be furthered defined
in the inception phase. In order to under-
stand each other’s expectations, motivations
and potential concerns better it is helpful that
all actors involved are use the same lan-
guage and gain a common understanding of
key concepts such as impact and rigour. Fur-
thermore, details about how each partner ex-
pect the cooperation to work need to be
fleshed out.

Box 1: The difference between an impact
assessment and what monitoring data can
offer.

Monitoring systems track inputs, outputs and,
observe how outcomes change over time.
They cannot provide information about causal
effects of your programme. The impact as-
sessment by contrast aims to determine the
proportion of the observed change in outcome
that can be attributed to your intervention. As
a result of the ambitious goal and the method-
ological requirements it implies, the dynamic
that an impact assessment can set in motion in
terms of triggering processes leading to the
benefits for your programme (see figure 2) is
not comparable with what a monitoring system
can achieve. In particular, the depth of the dis-
cussions about the logic of the intervention, the
level of scrutiny necessary for an assessment,
as well as the appeal of the results your own
team, your partners and your commissioners
is qualitatively different from what a monitoring
system can provide. Even a very advanced
monitoring system will never be able to give
you the kind of benefits that an impact assess-
ment can.

b. Formalisation phase:

If the discussion in the matchmaking phase
indicate that there is a common ground for
cooperation as well as a content corridor that



appears promising. Further discussing to
concretize the cooperative can start. Plan-
ning the actual assessment should start as
early as possible in the project cycle (or even
before the project cycle even starts). The
number of questions that can be tested rig-
orously as well as the methodological ap-
proaches that can be applied are reduced re-
markably after the activities of the pro-
gramme start. Furthermore, planning early in
the project cycle also allows to exploit to a
larger extent the synergies between the im-
pact assessment and the rest of activities
of the programme by coordinate intermedi-
ary outputs and milestones in order to max-
imize the benefits from the assessment for
your programme.

Agree on outputs you want to achieve

In the formalisation phase the partners agree
on the expected outputs which can include
beyond the classic end-report, things such
as policy briefs, activities to accompany
other processes of the programmes such as
for instance data collection processes or
commenting results models. Other outputs
can be a capacity building workshop on im-
pact assessment for the programme or also
for partners of the programmes. When defin-
ing outputs it is important to also already
think about potential dissemination activities
and goals (see last section on use of results).

Establish a budget

In this phase, also the budget has to be de-
fined. Although the specific details of the as-
sessment will be defined in the inception
phase already at this phase key elements
should be agreed upon.

e Personnel cost

e How often will the researchers be in the
country and for how long?

e Budget for data collection: Is the own
data collection necessary or can the as-
sessment relay on existing data efforts?
In many cases, the availability of data is
heavily underestimated in partner coun-
tries. Poor usage rather than existence
is the biggest problem. Working with
secondary and administrative data col-
lected by partners is attractive both in
terms of costs and building capacity and
maximising benefits for the partners.

Decide on the involvement of program
staff

Although not necessarily listed in a budget,
in the formalisation phase, there should be a
clear agreement on the degree to which per-
sons working in the programme will be di-
rectly involved in the implementation of the
impact assessment. That requires from a
management point of view, beyond motivat-
ing these persons, making sure that they
have time enough to devote to this task and
engage meaningfully in the process.

Set up a steering committee for decision
making

Finally the formalisation phase is also the
right point in time to discuss the governance
setup for the assessment. To increase use,
usability and ownership it is worth consider-
ing to create some kind of steering commit-
tee including different stakeholders (e.g.,
programme members, local government
partners, representatives from headquarters,
interested persons from local academia and
other donors) to accompany the assess-
ment, track progress and plan an effective
and efficient usage of the results.

Inception / scoping phase:

Goal of this phase is to define the scope and
the actual design that will be implemented.
For this it is best, if researchers have gained
an on-site understanding of the already and
define the details of the impact assessment.
Beyond that, while in matchmaking the num-
ber of actors was limited (probably upper
management of the project and individual re-
searcher) in this phase it is crucial to develop
a common understanding of goals of the co-
operation among all actors involved in the
assessment as well as building a trust rela-
tionship between them. This implies always
involving in the discussion and explaining the
goal to the rest of the project staff, but also
potentially involved stakeholder in the coun-
try and in headquarters

Identifying the research question

Probably the most important decision in set-
ting up an impact assessment is defining the
right question. In the vast majority of cases,
impact assessments will not be able to esti-
mate the impact of the activities of your pro-
gramme as a whole. Narrowing the scope of



the question and focusing on a particular in-
tervention is crucial; it represents a compro-
mise between breadth and precision. Good
questions are those which are relevant,
clear, testable and feasible.

The most important criterion in defining the
question is relevance for your programme.
The more relevant the question, the more po-
tential benefits the impact assessment can
have.

Box 2: What makes a question relevant?

Questions can be relevant for various reasons:

The potential for upscaling legitimizes
testing in small scale

The centrality of an intervention in your
portfolio

The fact that some interventions are par-
ticularly contested by someone.

Interest to provide evidence to an ap-
proach or instrument the program has ap-
plied or developed and to which you want
to prove that it is effective.

An intervention you are particularly uncer-
tain about its effectiveness

Novelty or capacity to contribute to ongo-
ing efforts in this area in the country

There are no good or bad reasons. The key is
that you make them explicit to you and the
team working on setting up the assessment.

The selected research question will direct
all following decisions of the whole im-
pact assessment; therefore, it should be
not only relevant but also extremely clear.
Everyone should understand precisely what
is meant and there should be no room for
confusion so that all the people involved will
work in precisely the same direction.

It is crucial that the question is testable, in
the sense that it states a relationship be-
tween variables that can be analysed empir-
ically in order to be confirmed or denied. The
researcher is best equipped to answer this
question although the reasons why some op-
tions are not possible should be explained in
such a manner that everyone can under-
stand the constraints. Making sure that the
necessary empirical data to answer the
question exist (or can be generated) is fun-
damental.

Deciding on the methodological ap-
proach

Discussions on the right approach and
method should be secondary. The selec-
tion of the method derives from the question
asked, not the other way round. Different
methods have different strengths and weak-
nesses and as such are particularly well
suited to answer some questions and not
others. Arguably, in the vast majority of
cases, a wise combination of methods will be
the best option. Mixed methods approaches
that combine the strengths of experimental
and quasi-experimental designs and more
qualitative approaches, such as comparative
case studies and process tracing, are partic-
ularly promising to understand the size of the
potential impact, and the causal mecha-
nisms linking the programme’s intervention
with the outcomes. In any discussion about
methods do consider and discuss any ethical
concerns that the design might raise (e.g. is
randomisation fair and acceptable; does the
design respect the do-no harm principles).

Check if the selected research design can
be implemented with the available re-
sources

Finally, it is crucial that the question is
feasible and can be resolved given the
available resources. This includes time,
human resources and funding for activi-
ties such as surveys or interviews. Unre-
alistic expectations will lead to frustration
and hurt the dynamic of the impact assess-
ment severely.

Anticipate the political response to the re-
search

Also the political salience of the topic is im-
portant to consider to the degree that the im-
pact assessment might risk being under-
mined or that the results of the assessment
might be heavily politizised. In general, it is
crucial to be sensible to the political context
both in terms of potentials and risks. Re-
searchers are normally not able, given the
comparatively lower context knowledge than
the project member to lead this discussion

Give attention to an inclusive and trans-
parent decision making process

Beyond the question itself, making the pro-
cedure and reasons leading to the specific



question and the assessment’s design as in-
clusive and understandable as possible for
every actor involved is key to strengthen
ownership and trust among everyone (see
Box 3).

Box 3: Suggestions for selecting the right
question

Invest time in discussing the question
within the core team of the impact assess-
ment team and the broader team of the
programme.

Get feedback from headquarters (assure
their interest)

List arguments in favour and against dif-
ferent questions along different dimen-
sions (e.g. relevance for the programme,
relevance for the policy discussions in the
country as well as other potential strategic
considerations: aspect concerning meth-
odological aspects)

Make explicit the project team, the re-
searcher and potentially to stakehoders
what weight the team defining the ques-
tion attached in the decision making to dif-
ferent dimensions. Furthermore document
the decision as well as why other ques-
tions where discarded. It is important that
the decision can be reconstructed

c. Data collection and analysis

In general, programme managers will need
to invest far more in the preparatory phase of
the impact assessment than in the actual im-
plementation of it. Implementation is mainly
done by the research team. Two aspects
are crucial for proper implementation:

1. Continuous trustful communication
between research and program team,
and

2. Approaching this phase in a manner
that it is perceived as a learning op-
portunity for your team and partners
and not as a black box.

These aspects should be guiding princi-
ples stated from the start but often can be
forgotten as the assessment is imple-
mented.

No matter how well you plan in the team, un-
expected events might come up at some
point during the process of an impact as-
sessment. Many people fear that running an
impact assessment implies a certain rigidity

in planning that might preclude changes in
the programme activities if required. This
fear is commonly overestimated. Of course,
the necessities of the programme are para-
mount and they should always trump any ne-
cessities of the impact assessment if these
two are in conflict. However, in most cases,
this is never an issue and if the programme
has to make major adaptations, the impact
assessment can manage these. The key is
continuous trustful communication that al-
lows the persons involved in the assessment
to have any relevant information as soon as
possible in order to react. Of course, this is
applicable in both directions—if something in
the assessment plan is delayed, the pro-
gramme at large should be informed as soon
as possible to adapt and preserve the inte-
gration in the overall planning of the pro-
gramme.

Impact assessments can rapidly be opposed
by project staff, if they feel the assessment is
being used to control and evaluate them per-
sonally, rather than the effectiveness of the
intervention. It is your task to signal on a reg-
ular basis the relevance you attach to the
process, the goals you have in mind and ex-
plicitly the openness in terms of the results.

Involving program staff in this phase will not
only improve the quality of the assessment
itself, but also increase exposure and im-
prove ownership of the process in your team;
this will help maximise the benefits both in
terms of the usage of the results and capac-
ity development spill-overs for your pro-
gramme.

d. Use of the results

Using RIE results for better program im-
plementation

It is not necessary to wait until the end of an
assessment and the publication of the re-
sults for the programme to benefit from the
insights generated. If the assessment is well
coordinated with the programme planning
(see formalisation phase), researchers can
support monitoring and evaluation efforts
and contribute to important milestones of the
programme (see section of benefits). Com-
monly data collected at baseline, give im-
portant information to confirm or disconfirm
whether assumptions that the programme




holds and on which it based it intervention
actually hold. This has direct repercussion
on strategic decisions. Moreover the imple-
mentation of impact assessment, especially
when in close cooperation with partners or
even integrated into partners’ processes
generates a lot of detail information on bot-
tlenecks and failures in partner’s processes.
A regular (in the best case institutionalised)
exchange with the researchers is key to get
this information that not always gets formally
documented.

Using RIE results for better communica-
tion with partners and commissioners

Internal use is important, but the value of the
impact assessment increases greatly when
the results are shared outside the project.
You have to take into account, that through
an impact assessment you are generated
strong empirical evidence on what works or
does not work. This is giving you information
to decide strategies on your own but also
putting you in a strong position to affect pol-
icy debate.

When it comes to using the results beyond
the programme, the number of options is
vast. It is important to underline that interme-
diary and final results can be presented in
different formats and used with different
goals in mind. The keys are being innovative
and adaptive to the needs of the persons you
want to address and communicate with.
What policymakers at the national level need
and want to know will differ substantially from
what municipal politicians, public employees
or other donors would find relevant, useful
and appealing. The goals you pursue in your
communication might also diverge. You
might be interested in “simply” presenting the
results, but you might also want to strategi-
cally position issues on the agenda, push for
a policy option, reach out to new networks or
consolidate existing ones, etc. Accordingly
there is a need to design a communication
strategy for disseminating the results

If not before, at least the inception phase
some basic ideas about what processes and
actors you aspire to influence with the results
should be in place. In the further implemen-
tation of the impact assessment as well as in
line with the policy discussion in the country
the specifics about the dissemination and

communication strategy can be only defined
at a later stage.

In terms of outlets and format it is important
to indicate that the fact that there are many
ways by which to present results should not
preclude the existence of a more traditional
final report. At the end, this report will be the
basis for the rest of the products so it is im-
portant to have it. In terms of written outputs
beyond the longer report and potential aca-
demic publications, there is the option of
short policy papers that are particularly well
suited to position ideas in policy debates and
reach policymakers. Also, short opinion
pieces in blogs or even social media can be
an option. You might also consider making
potential data you generated publicly availa-
ble.

The possibilities for more engaging formats
include presenting the results in different for-
mats. There can be a major presentation in
thematic or strategy workshops with different
audiences and stakeholders, including na-
tional and international academic and policy
conferences. You can use the results to pre-
sent at other events that are thematically
broader than the assessment, or try to focus
on the topic of the assessment and build pol-
icy events around it. More private discus-
sions of the results with particular relevant
stakeholders should also be considered.

To reach more people and especially those
located outside big (capital) cities, you could
work with multimedia such as short videos
that can attractively summarise the main
findings. They also provide a platform that
people can share easily among themselves.
Giving interviews on the radio or newspapers
is also a great instrument to gain diffusion.
You could also consider contacting head-
quarters or other development actors in Ger-
many to share the experience with the Ger-
man development community. Strategic con-
siderations such as positioning topics or
reaching out to networks are, of course, as
relevant when it comes to discussing the re-
sults at headquarters, as they are in discuss-
ing the results in the context of the partner
country.



lll. Benefits associated to implement-

ing an impact assessment

Overall, which benefits can you expect from
implementing the rigorous impact assess-
ment and from going through the five phases
described above? The experiences in GIZ
and beyond, point to seven different types of
benefits (See Figure 2) The first benefit of is
the learning potential. A well-integrated im-
pact assessment offers major learning op-
portunities at different phases of its im-
plementation. Impact assessments are per-
fect to learn what works in your context and
test or pilot interventions that could poten-
tially be scaled up. To benefit from the impact
assessment, you will not have to wait until
the end of the process and the final report. In
the design phase itself, particularly in discus-
sions about the focus and the feasibility of
the assessment, benefits will arise from the
open and intensive process of self-reflection
that will contribute to articulating the logic
and approach of your programme. In gen-
eral, the discussions concerning the design
and the implementation of the assessment
will help you and your team to be more pre-
cise and specific about causal chains, goals
and expected impacts. Furthermore, in the
initial phases of the assessment, you will
gain in-depth insights into partner structures
as well as on information and data availabil-
ity. This will avoid duplication of efforts be-
tween your programme and other organisa-
tions, foster dialogue with partners and help
sharpen your profile internally and externally.
Finally, during the implementation and espe-
cially at the end of the assessment, you will
gain indisputable evidence about the impact
of your intervention, and a precise under-
standing of whether the core assumptions
that the design of your programme relies on
are valid.

Box 4: Main benefits

|. Learn about what works and test inter-
ventions

Il.  Gain evidence about your impact and the
validity of core assumptions your pro-
gramme design relies on

lll. Gain in depth insights for strategic deci-
sions and the general management of the
programme

IV. Build capacity in the area of impact evalu-
ation for your team and partners

V. Acquire valuable inputs for internal and
external accountability and reporting re-
sponsibilities

VI. Strengthen the positioning and profile of
your programme in the partner country
and beyond

VII. Contribute to strengthening evidence-
based policy making as well as scientific
and policy debates about what works

All the insights generated can be used for
strategic decisions such as whether to roll
out, adapt or expand a particular intervention
in a certain context. In addition, preliminary
and final results will allow you to estimate
where your programme can make a bigger
difference. This information is crucial for the
general management of the programme, to
plan how to invest your human and economic
resources.

The impact assessment will also benefit ca-
pacity building. Just the exposure to the
logic of the impact assessment and being in-
volved in discussions about the design and
the implementation will help your programme
and the partners gain a better understanding
of the basics of impact assessments and rig-
orous evaluation methods. The benefits can
be maximised if some specific training units
are included in the arrangement with the re-
search team. The benefits will go beyond the
improved understanding of the methods;
they will enhance ownership of the process
and create capabilities that can be easily rep-
licated by your team and the partner in other
areas. In particular, being engaged in an im-
pact assessment exercise will enhance the
capabilities to make interventions easier to
evaluate, and sharpen the arguments when
it comes to conditions under which the pro-
gramme can claim to have a causal effect on
a desired outcome (attribution beyond contri-
bution).

In addition, preliminary results and insights
as well as the final report at the end of the
process will represent valuable inputs for



IV.

all sorts of accountability and reporting
duties. This will be the case when it comes
to reporting to the financers and when inter-
acting with the GIZ headquarters and dealing
with other questions that might arise.

Last but certainly not least, getting solid evi-
dence about your impact and implementing
a rigorous approach will send a strong signal
to partners and donors. This will give you an
edge in terms of visibility and standing in
the debates. It will also strengthen your pro-
gramme’s position when it comes to acquir-
ing further funding.

Beyond this list of benefits for your pro-
gramme, it is important to note that the pro-
duction of evidence on “what works”, gener-
ating or supporting better quality statistical
data in partner countries, and promoting an
open mind-set to learn from evidence repre-
sents a contribution of your programme
to valuable public goods. In this line, you
contribute to more evidence-based policy
making, open data movements in general as
well as to specific policy and academic de-
bates in the sector your programme works
on. These goods will benefit your country
partners most prominently and also the de-
velopment community at large, including
practitioners and researchers.

Support from headquarters

Exploiting the full potential of RIE at GIZ is
the objective of a newly created Evaluation
Support service run by the corporate evalua-
tion unit. It will perform the following func-
tions, in particular (see policy brief “Strategic
use of Rigorous Impact Evaluation” for fur-
ther details):

e Support for designing and imple-
menting purpose-oriented RIE

e (Guidance on formulating the terms of
reference (ToRs) and provision of
useful documents (information on po-
tentials, limitations, checklists, re-
sources, etc.) for RIE practitioners

e Match-making and support of pur-
pose-oriented cooperation with exter-
nal evaluators

e Networking of RIE practitioners via
the IDA community and webinars on
evaluation

e Registration of planned RIE, provi-
sion of evidence in a central data-
base and dissemination of RIE find-
ings at GIZ

o Systematic identification of evidence
gaps and evidence priority setting in
cooperation between the Evaluation
Unit, the Sector and Global Pro-
grammes (GloBe) Department, the
regional departments and the Sec-
toral Department to meet the demand
among commissioners

e Synthesis of related RIE across dif-
ferent contexts to generate transfera-
ble findings

The Evaluation Support (ES) is a service of-
fer to all GIZ units globally. Through this ser-
vice, the Evaluation Unit offers support to
other GIZ units managing evaluations to col-
laboratively unlock the potential of RIE to
serve their specific needs.

You can reach support service via Evalua-
tion Support!


https://dms.giz.de/dms/llisapi.dll?func=ll&objId=303216949&objAction=browse&viewType=1
https://dms.giz.de/dms/llisapi.dll?func=ll&objId=303216949&objAction=browse&viewType=1
mailto:evaluierung@giz.de
mailto:evaluierung@giz.de

Recommended further reading

Corporate Evaluation Unit (2020): Rigorous Impact Evaluation. Cross-section analysis —
Main Report, Bonn: Deutsche Gesellschaft fur Internationale Zusammenarbeit (GIZ) GmbH.
(https://lwww.giz.de/en/downloads/GlZ_Report RIE_Review_final.pdf)

Florian, Michael; Krisch, Franziska; Till, Tatjana; Hermanns, Sophie (2019): Rigorous Impact
Evaluation. A Corporate Strategic Review of Causal Analysis during Implementation, Bonn:
Deutsche Gesellschaft fur Internationale Zusammenarbeit (GIZ) GmbH.
(https://lwww.giz.de/en/downloads/G1Z_Re-port_RIE_Review_final.pdf)

Funk, E., Grol3, L., Leininger, J., & von Schiller, A. (2018). Lessons Learnt from Impact-Ori-
ented Accompanying Research: Potentials and Limitations to Rigorously Assessing the Im-
pact of Governance Programmes (Discussion Paper 28/2018). Bonn: German Development
Institute/Deutsches Institut fur Entwicklungspolitik.

Gisselquist, R.M., & Nifno-Zarazua, M. (2016). Experiments in Government Performance
(WIDER Policy Brief 2016/5). Helsinki: UNU-WIDER. Retrieved from
https://www.wider.unu.edu/publication/experiments-government-performance

J-PAL. Introduction to Randomized Impact Evaluations. https://www.povertyactionlab.org/re-
search-resources/introduction-evaluations

Rudolph, A., von Schiller, A., & Strupat, C. (2017). Evidence for Learning: How to
Use Impact Assessments More Effectively (The Current Column, 2 October). Bonn: Ger-
man Development Institute/Deutsches Institut fur Entwicklungspolitik.

World Bank. Impact Evaluation in Practice (2nd edition). Retrieved from
https://openknowledge.worldbank.org/handle/10986/25030

Example of a multimedia video:
https://vimeo.com/244902875
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