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PRESENTATION OUTLINEPRESENTATION OUTLINE

•• ObjectivesObjectives

•• GovernanceGovernance

•• WorkWork ProgramProgram
–– Phase IPhase I

–– Phase IIPhase II

•• Multistakeholder Multistakeholder DialoguesDialogues
–– InternationalInternational

–– NationalNational

•• LinkagesLinkages withwith OngoingOngoing
Multistakeholder Multistakeholder ProcessesProcesses

•• WhatWhat areare the Potential and the Potential and 
ConditionsConditions forfor SuccessSuccess of of thisthis
Kind of Dialog?Kind of Dialog?

•• WhatWhat was the was the DDP´sDDP´s SuccessSuccess
in in ConvincingConvincing GovernmentsGovernments to to 
ParticipateParticipate in a in a 
Multistakeholder Dialog and Multistakeholder Dialog and itsits
ImplicationsImplications forfor National National 
Dialogs on Dialogs on DamsDams
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THE ORIGINAL MANDATE OF THE THE ORIGINAL MANDATE OF THE 
DDPDDP

`To Take Forward the Considerations of the `To Take Forward the Considerations of the 
WCD Recommendations into Local WCD Recommendations into Local 
Contexts through Promoting Inclusive Contexts through Promoting Inclusive 
MultistakeholderMultistakeholder Dialog and Widely Dialog and Widely 
Disseminating WCD Materials´ Disseminating WCD Materials´ 
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OBJECTIVES (PHASE 2)OBJECTIVES (PHASE 2)

• Support Multi-stakeholder Dialogues at Country, Regional and Global Levels 
on Improving Decision-making on Dams and their alternatives with the Aim
of Engaging all Stakeholders, with the Emphasis on Governments

• Produce Non-prescreptive Tools Drawing on all Relevant Bodies of Criteria
and Guidelines for Planning and Management of Dams and their
Alternatives, which Can Help Decision-makers

NOTE: Analytical Framework based on Core Values and Strategic Priorities of 
the WCD Report
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SOME DDP OPERATING SOME DDP OPERATING 
PRINCIPLESPRINCIPLES

• Contributing to the Flow of 
information and Experiences and 
Relevant Practices Around the 
world

• Knowledge Driven and Drawing 
from the WCD process, the DDP 
Process and other Relevant 
Materials and Examples

• Focusing on Decision-makers 
particularly those in Government 
while Addressing other 
Stakeholders

• Advocating Inclusiveness of all 
Perspectives and Consensus over
Conflict

• Promoting Wide Consultation and 
a Partnership Approach

• Remaining Factual and Avoiding 
being Judgemental

• Evolved over Time
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DDP GOVERNANCE (Phase 2)DDP GOVERNANCE (Phase 2)
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WORK PROGRAM (WORK PROGRAM (PhasesPhases 1 and 2)1 and 2)

•• PromotingPromoting DialogDialog

•• FacilitatingFacilitating Exchange of Good Exchange of Good 
PracticePractice

•• Information NetworksInformation Networks

•• DisseminatingDisseminating InformationInformation

• Promoting National, Regional 
and Global

Multistakeholder dialogues

• Elaborating Non-prescriptive 
Practical Tools

• Networking and 
Communication 

• Disseminating Information.
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MULTISTAKEHOLDER DIALOGUES MULTISTAKEHOLDER DIALOGUES 
(GLOBAL)(GLOBAL)

•• DamsDams and Development Foraand Development Fora

•• Issues Issues BasedBased WorkshopsWorkshops

•• Multistakeholder Multistakeholder SideSide--EventsEvents in in 
ConjunctionConjunction withwith International International 
ConferencesConferences
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MULTISTAKEHOLDER DIALOGUES MULTISTAKEHOLDER DIALOGUES 
(NATIONAL) IN PHASES 1 AND 2(NATIONAL) IN PHASES 1 AND 2

•• DDP has DDP has beenbeen ConsultedConsulted
and/orand/or SupportedSupported
National Dialogs in National Dialogs in MoreMore
thanthan 20 Countries20 Countries

•• In Phase 1, In Phase 1, SupportedSupported 7 7 
National/Regional National/Regional 
ProcessesProcesses

•• In Phase 2, In Phase 2, SupportedSupported
Dialogs in Ghana, Nigeria, Dialogs in Ghana, Nigeria, 
Togo and UgandaTogo and Uganda

•• FollowFollow--upup and and concludingconcluding
activitiesactivities in Nepal, South in Nepal, South 
AfricaAfrica and and SwedenSweden

•• Not Not InvolvedInvolved in National in National 
Dialogs in Large Dialogs in Large DamDam--
Building/OperatingBuilding/Operating
Countries  such as Countries  such as BrazilBrazil, , 
China, China, IndiaIndia, , RussiaRussia and and 
TurkeyTurkey
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TOOL DEVELOPMENT TOOL DEVELOPMENT 

•• Online Database of Online Database of ExperiencesExperiences and and LessonsLessons LearnedLearned
–– MoreMore thanthan 100 100 ExamplesExamples

•• Online Online InventoryInventory of Normative Frameworksof Normative Frameworks
–– Information on Information on PoliciesPolicies, , LawsLaws and and GuidelinesGuidelines RelatingRelating to to DevelopmentDevelopment and and 

Management of Management of DamsDams
–– 60 + 60 + OrganizationsOrganizations and 120 + Normative Frameworksand 120 + Normative Frameworks

•• Compendium of Relevant PracticesCompendium of Relevant Practices
–– 9 Key Issues9 Key Issues
–– Stakeholder Participation; Identification of Options; AddressingStakeholder Participation; Identification of Options; Addressing Outstanding Outstanding 

SocialSocial Issues; Issues; EnvironmentalEnvironmental Management Plans; Management Plans; CompensationCompensation PolicyPolicy; ; SocialSocial
Impact Impact AssessmentAssessment; ; BenefitBenefit SharingSharing; ; ComplianceCompliance MechanismsMechanisms; and International ; and International 
PolicyPolicy in in SharedShared River River BasinsBasins
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LINKAGES WITH ONGOING LINKAGES WITH ONGOING 
MULTISTAKEHOLDER PROCESSESMULTISTAKEHOLDER PROCESSES

•• The Hydro The Hydro SustainabilitySustainability AssessmentAssessment
ProtocolProtocol (HSAP) (HSAP) –– a Tool a Tool thatthat isis BeingBeing
DevelopedDeveloped to to MeasureMeasure and Guide and Guide 
Performance in the Hydropower Performance in the Hydropower sectorsector

•• The The draftdraft HSAP HSAP isis CurrentlyCurrently UndergoingUndergoing a a 
WorldwideWorldwide ConsultationConsultation and and TrialingTrialing..
–– AmongAmong the the ConsultationsConsultations will will bebe a Meeting on a Meeting on 

OctoberOctober 30 30 withwith the Ghana the Ghana DamsDams Forum, Forum, 
whichwhich was Set up was Set up withwith the the HelpHelp of the DDP  of the DDP  
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WHAT ARE THE POTENTIAL AND WHAT ARE THE POTENTIAL AND 
CONDITIONS FOR SUCCESS FOR  CONDITIONS FOR SUCCESS FOR  

THIS KIND OF DIALOG?THIS KIND OF DIALOG?
•• TheThe potential potential isis greatgreat

becausebecause itit cancan leadlead to to 
improvedimproved outcomesoutcomes and a and a 
greatergreater levellevel of of theirtheir
acceptanceacceptance byby all all thethe
stakeholdersstakeholders..

•• GreatestGreatest impactimpact cancan bebe at at 
national and Regional national and Regional 
LevelsLevels

•• Ab Ab initioinitio, , thethe questionquestion
beingbeing addressedaddressed has a has a 
reasonablereasonable chancechance of a of a 
positive positive outcomeoutcome

•• WideningWidening thethe menumenu of of 
options/solutionsoptions/solutions

•• RepresentationRepresentation and and 
leadershipleadership

•• Extensive Extensive consultationconsultation on on 
developingdeveloping a a broadbroad
consensusconsensus on on 
recommendationsrecommendations
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WHAT WAS THE SUCCESS OF THE DDP IN CONVINCING WHAT WAS THE SUCCESS OF THE DDP IN CONVINCING 
GOVERNMENTS TO PARTICIPATE IN A GOVERNMENTS TO PARTICIPATE IN A 

MULTISTAKEHOLDER DIALOG?MULTISTAKEHOLDER DIALOG?

•• SubstantialSubstantial

•• Positive Positive ImplicationsImplications forfor a National Dialog a National Dialog 
on on DamsDams
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CLOSING REMARKSCLOSING REMARKS

`The general sense from discussions and views of most of the 
stakeholders is that DDP helped move the dialogue forward. It
departed from the polarization that resulted from the launching of 
the WCD Final Report and reached a more constructive stance 
where all different approaches on how to address the development
of water and energy resources, - large and small; - centralized and 
decentralized, - rural and urban, to assist the poor and create 
development opportunities are accepted as valid and even 
complementary, options. They need to be included into a 
comprehensive assessment that takes into account technical, 
economic, financial, environmental and social issues on an equal 
standing.´

UNEP, DDP, Final Report of Phase 2.
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FINAL SLIDEFINAL SLIDE

THANK YOU FOR YOUR THANK YOU FOR YOUR 

ATTENTION!ATTENTION!


